
Aligning L&D with 
the business to 
drive performance

Solve engagement and productivity, 
and start delivering business results.

Learning that drives performance.



However, people aren’t using the LMS nearly 
as often so as to justify the expenditure — 
and elearning is largely resisted.

Employees don’t want to wait for a course 
that may or may not help them with what 
they’re trying to do and they certainly don’t 
want to spend their time in uninspiring 
elearning just in case there’s something 
useful buried within it.

People have instant access to the world’s information and there’s 
hardly an aspect of life that’s not supported by web-search.  

We’ve tried to coax and even bribe employees 
with games, leaderboards, and ‘fun’ content 
alas to no avail.

But whilst the internet has provided an 
alternative, which is predictable, reliable and 
fast enough — it doesn’t help with anything 
that is specific to our organisations: nothing 
that unpacks ‘how to be successful here’.

In recent years, the L&D profession has been 
shifting its aims from ‘better learning’ to actually 
affecting performance, productivity and 
capability reinforced with case studies of how 
successful teams have successfully done so.

It’s not up to us whether we change. 
It’s whether we change in time.

David James, CLO at Looop 
November 2019
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Foreword: 
A perfect storm
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Introduction: 
L&D is at a 
point of inflection 
Learning and development is at a point of inflection. It’s being forced 
to reevaluate what it does and what it delivers, but not because of fads 
and not for change’s sake. The desired outcomes for L&D, and the 
expectations from its stakeholders, have fundamentally changed. 

With regard to programs and content, L&D 
used to be about delivery and provision, and 
measured by attendance, completion and 
satisfaction. It didn’t speak at all to business 
results. Now, L&D is being charged with affecting 
performance, productivity, and capability.

As L&D, we can’t keep doing the same thing and 
expect to achieve more with a clunky platform 
full of elearning that’s not only not helping, it’s 
become a distraction to drive traffic towards in 
order to justify the investment! 

In order to drive performance and get digital to 
do some of the hard work, L&D needs to expect 
more from itself, and the role that technology 
plays within that. 

As L&D we need to reevaluate what we do 
based on our technology’s ability to deliver 

performance, productivity and capability (not 
programs, content, and attendance). 

What does that look like? It’s largely a 
digital experience that scaffolds the work 
experience that people face. L&D needs to 
provide guidance and support that surfaces in 
anticipation of what people need when they 
need it, so they are equipped to do more of the 
’right thing’. It will require L&D to look at learning 
from the individual learner’s perspective. 

This ebook is for leaders who question the L&D 
status quo. It examines how end user problems 
haven’t been solved with existing learning 
tech, and why engagement is still elusive. It 
outlines how L&D can start focusing on business 
outcomes (vs. learning outcomes).

As L&D, we can’t keep doing 
the same thing and expect to 
achieve more with a clunky 
platform full of elearning 
that’s not only not helping, 
it’s become a distraction to 
drive traffic towards in order 
to justify the investment! 



Key challenges 
facing L&D today
We aren’t measuring what matters

Attendance and completion rates used to be 
legitimate measures of success… a decade 
ago. L&D quickly realized that people couldn’t 
be dragged kicking and screaming to the LMS 
for learning. Unless it was mandatory (and 
if so, then it was for compliance purposes). 
Learners would get the test done to prove 
that they were compliant, then the system 
would prove that they were compliant, and 
no one would remember any of it afterwards. 
Elearning traditionally was not aimed at 
affecting performance or capability. 
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In recent years L&D shifted its focus to 
engagement as a measure for success 
— the latest 2019 research shows 
engagement is still one thing L&D 
wants to improve. But this has been 
interpreted as the need for ‘engaging’ 
content and platforms, which has led to 
cursory interactivity; unnecessary game-
based content; ‘edutainment’; and an 
overwhelming amount of generic content. 
Offering external bribes to pull traffic and 
keep people logged in just doesn’t get to 
the core of the issue. So what does? 

At first it was attendance and completion, 
then it was engagement. Today organisations 
expect senior L&D to affect performance 
and capability, and as a result, to affect 
productivity. L&D can’t expect to do that 
one classroom at a time because very little 
changes as a result of attending classroom 
training. Same applies to delivering generic 
elearning — build it and they won’t come.

https://towardsmaturity.org/2018/01/10/attendance-old-problem-engagement-new-problem/
https://www.fosway.com/research/next-gen-learning/digital-learning-realities-2019/


The trick to 
engagement?
No tricks. Start selling value. 
Constant connectivity and people’s reliance on devices proves that there 
isn’t a reluctance to use technology to gain information, know-how, and 
insights. It also suggests that L&D has been doing the wrong things because 
engagement is still a problem. 

People don’t want to be ‘engaged’ — they want 
something that works. They want guidance, 
support and development that speaks to them in 
the context of their organisation, team, roles and 
ambitions. And they want it at the time they face 
unfamiliar situations and challenges for the first 
time. That means they want L&D to offer value. 

A learning solution that spoke to this would 
need to appeal to peoples’ primary reasons 
for engagement. And if that happened, then 
engagement would cease to be an issue.

End of day, L&D must expect more from its learning 
tech. Engagement is ‘first base’ and not the home 
run. The home run is ‘positively affecting results 
that matter to your organisation and its people’.

L&D needs to stop 
dragging people into 
platforms and expecting 
them to stay, taking them 
away from their work while 
we, as L&D, record the 
amount of hours that we’ve 
taken people away from 
what it is they’re trying to do 
and then holding that as a 
badge of honor. 

We should be looking at this 
the other way around and 
asking: To what extent have 
we got people to engage, 

and equipped them 
to perform without 
taking them away from 
the context of work? 
To what extent have we 

really provided learning in 
the flow of work? 
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When confronted with a knowledge gap at work what do 
you do? You Google or YouTube it. And you don’t stop 
working to do so. It’s the online equivalent of turning 
around and asking someone in the office, “What would you 
do here?” You’re layering your know-how to immediately 
turn around and apply. This describes true learning in the 
flow of work: whilst you’re in the flow, ‘performing’ at work, 
you grab information, know-how and insights to layer your 
existing capability to perform even better. 

One of the factors that L&D hasn’t been able to get its head around 
yet is timeliness. Timeliness means understanding what it is that 
people are trying to do, and then surfacing the right experiences and 
content in order to guide them from ‘not knowing’ to ‘doing in the 
most efficient time’. 

Doing this right would require a solution that could combine deep analytics 
with an L&D approach that anticipates the point of work to provide 
information, know-how and insights to affect what people do next (with 
constant iterations to get closer). It would take ‘hypothesizing problems’ 
out of the equation since decisions would be made based on evidence and 
data, and by looking at the frictions people actually experience.

This would be a game-changer when it comes to impacting performance, 
productivity, and capability because employees would be getting what 
they really need, when they really need it.
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Learning — make it timely 

The biggest ‘missed’ 
opportunity in L&D: true 
learning in the flow of work 



So far, we’ve been breaking down L&D’s challenges — 
but let’s look at it from the user’s perspective in the 
context of work. What does learning look like today? 

Is it user centred? 

Evolving L&D: moving from 
‘tech-enabled’ to digital 

   Learning isn’t equipping people to perform in the context of their roles
   There is little meaningful engagement unless training is mandatory
   When people face challenges or something unfamiliar they aren’t guided or supported 
   People are taken away from their work to learn 
   What is provided to learners doesn’t speak directly to them in their roles 

(elearning content is irrelevant, generic, has no context, and makes no difference)

When learning is user-centred — and 
people have their needs met — they 
will be guided and supported by L&D to 
do more of the right stuff to predictably 
get more of the right results. As they 
transition in an organisation, rather than 
being overwhelmed, they’re provided 

with information, insights, and know-
how that guides them through the 
period. It’s not just being revealed to 
them. It’s always been available. But 
they get a little nudge to say ‘when your 
colleagues were in a similar situation, 
they found this resource useful’.

To truly affect performance and build organisational 
capability based on the friction that people are 

experiencing within their roles, or as they transition, 
L&D would need to adopt a consumer grade technology 

that does much more than just deliver elearning.
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It’d need to solve the engagement issue. Not through gimmicks or by spoon 
feeding users content, but by taking the guidance and support people need 

to where they are when they need it most — in the flow of work — to affect 
performance. The platform would be under-pinned by a methodology that would 

grow the digital capability of the L&D team and drive the performance of end-users. 
Afterall, putting content into a platform and launching it is easy. But sustaining high 

levels of engagement (beyond mandatory training) takes so much more than this.

The ideal solution would help you to operate from a place of knowing, 
with data and evidence-based approaches. And it’d be scalable.



It’s time for something 
different. It’s time for 
L&D to get results.
Looop — learning that drives performance
Looop helps you to operate from that place of knowing. Through kick-
starter resources; the Looop user-mapping methodology and in-built 
feedback loops, Looop helps you to create user-centric content that is 
powered by a campaigns engine that automates the sharing of guidance 
and support when and where it’s required. 

The ease at which resources can be 
created, copied, tailored to speak 
to specific groups, and then applied 
to solve real business problems is 
industry-leading, and a clear point of 
differentiation between Looop and the 
rest of the learning tech market.

Because 'learning in the flow of work' is 
not the same as ‘having the opportunity 
to access learning content whenever I 
want’, learning in the flow of work means 
learning while I work. So when I face 

unfamiliar situations and challenges, in 
the context of my work and my roles, 
I am guided and supported to do the 
right things that will more predictably 
get me the results that are desired. 

But beware, the term 'learning in the 
flow of work' is being used to describe 
the same old solutions, stopping work 
and engaging in learning content 
that may or may not relate to what I’m 
doing. The key is: If you have to stop 
work, it’s not in the flow of work.
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Invest in your 
digital capability 
to solve real 
problems at  
the speed of  
business
Looop offers everything you’d expect from an LMS, but where 
Looop does more is in the areas that matter most to your people:

Looop is more than a platform. Looop is a way to guarantee 
engagement, redefine the value of L&D, and drive the 
performance of your people.

   You can easily create, adapt and scale contextually relevant resources that can be 
personalised down to departments and roles.

   SMEs can easily be involved in curating and sharing their expertise to seed greater 
capability throughout your organisation, based on expert insights and know-how.

   You can personalise everybody’s experience by making content available only to 
those who need to see it and running banner campaigns for distinct groups to draw 
attention to the most useful content.

   Smart campaigns take guidance, support and learning to your people with automated 
workflows that manage entire digital experiences, over a period of weeks and 
months, anticipating moments of friction and helping to do more of the right things.

   You can elicit continuous user-insights based on the extent to which your resources 
and campaigns are impacting performance and results — and how confident users 
feel in relation to their role and tasks.

It’s time for something different.... continued Aligning L&D with the business to drive performance
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About Looop
Your employees don’t have time to waste on an LMS they don’t use, and 
neither do you. That’s why Looop removes the redundancies built into 
today’s learning solutions to give you an LMS that delivers guaranteed 
performance at the speed, scale, and quality your business needs.

No bells. No whistles. Just a frictionless user experience that 
addresses critical points of failure and provides learning 
relevancy in the flow of work.  

Learn more at www.looop.co 
or contact us to see Looop in action

We don’t believe your employees should have to drop their 
expectations for tech at work, and neither should you.

That’s why we propose the ultimate litmus test: 
Set up a learning environment with us and let your users decide.

Learning that drives performance.

Stop making big bets on big 
systems with little impact.
Run an experiment with Looop.

> Set up an experiment

https://www.looop.co/schedule-a-demo/
https://www.looop.co/schedule-a-demo/
https://www.looop.co/schedule-a-demo/

